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Level 1A

Level 1B

Special Education Improvement Services (SEIS) is a system of program and implementation support
designed to supplement existing programs provided by CESA 4. The primary purpose is to connect our
leadership team with participating districts on implementation of best practices in special education. We
partner with your leadership team to focus on your priorities. This service focuses on improving student
outcomes by working with district personnel and aligning our training to professional standards and
indicator targets with school/student improvement at the core of our work.

Basic Service
How can this service benefit your district?

e Site visits or in-district training and support upon request

e Collaborate with districts on new programs and services

e Ongoing technical assistance, resources, and access to CESA 4 staff via email, phone, and other
correspondence

e Discounts on multiple networking opportunities

e In-district professional development personalized to meet district need upon request (e.g.,
Paraprofessional training, Behavior management, Autism)

e Procedural Compliance Self Assessment Support

e Consultation on IEP development

¢ Special Education teacher mentoring and support

ParaBytes (Level 1A purchase required)

Professional Development for Paraprofessionals!
On-Demand. Bite-Sized. Powerful

Are you a district seeking to enhance your paraprofessionals' skills and make a greater impact on
intentional practices? Look no further! This comprehensive, on-demand professional development series
is designed specifically for PreK-12 paraprofessionals—and it's flexible and easy to fit into your schedule.
Use for onboarding, ongoing, or deepening the understanding of your current practices.

e District-wide access to on-demand 24 training modules (Not just for paraprofessionals!)

e On-site support with a CESA Director to map out a systematic approach of implementation
e Closed Captioned Videos, allowing self-paced learning

e Downloadable Handouts for note taking

e Opportunities for Reflection & Discussion with built in prompts

e Built in quizzes to check for understanding

e Certificate of Completion

e Optional book study lead by a CESA director on the Paraprofessional Handbook



