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Teacher Retention Membership

With this membership districts will receive the following benefits/supports:
e Three days for evaluation of current induction program, action planning, and revision
e Up to five teachers attending New Teacher Trainings (4 virtual after school)
»Each additional teache (billed with the training if not designated here)
e Up to five mentors attending the Mentoring Essentials Training
»Each additional mentor (billed with the training if not designated here)
e Up to five Year one or Year two teachers attending one of our universal level networks
» Each additional teacher (billed with the networks if not designated here)

In-District Training for Mentors

¢ Virtual or on-site meeting with participating district-level personnel to understand current
initiatives and needs for new teachers

e One-day Mentoring Essentials training

e Follow-up training for mentors as determined by district

e Assistance via email and phone calls

Customized In-District Service

Customized new teacher/mentoring services to meet district needs and fulfill PI-34
requirements. Services could include:

e In-district mentor/mentee observation and feedback

e New teacher observations and feedback

e New teacher professional learning opportunities

e Contracted mentor services

Induction Program Evaluation and Planning (3 days)

e Review of current mentoring and induction plan
e Creation of plan of action for necessary or desired changes
e Facilitate district team to revise program and enact changes



