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2025-2026 Instructional Service Project Code: 210

Educator Quality, Credentialing
Supports and Licensing Supports

Michelle Powell
(608) 668-2721
mpowell@cesa4.org

Level 1

Level 2A

Level 2B

Level 2C

Meetings will be held at CESA 4, in district or online.

District-Sponsored Licensing OR Experienced-Based
Guided Coaching

Quarterly check-ins (virtual or on-site) that provide:
e Goal setting
e Review of DPI portfolio rubric
e Review of progress
» Portfolio or point system
e Feedback and coaching
e On-going support via phone calls and emails
e Triangle of collaboration with district

In-District Coaching for Cohorts of Licensees (Minimum of 3 days)

Up to five new district teachers and/or up to three substitute teachers per district cohort

e One-day initial training for licensees and/or substitutes

e Virtual or on-site meeting with participating district-level personnel to understand current initiatives and
needs for licensees and/or substitute teachers

e Monthly communication with support and resources for licensees and/or substitutes

e Assistance via email and phone calls

Customized In-District Service

e Customized licensee (either district-sponsored or experience-based) training to meet district needs and
fulfill PI-34 requirements

e Licensee or substitute professional learning opportunities

e Portfolio or point system requirements

e In-district observation and feedback

Technical Assistance

e One-time coaching/feedback session
e Review of portfolio prior to submission
e On-going technical support via emails and phone calls

Who's a good fit?

e Are you close to being completed with the portfolio and want some feedback?
e Are you just starting the process and want some initial guidance?

e Do you want someone to answer your questions on a regular basis?



